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1.0 EXECUTIVE SUMMARY

The purpose of this report is to show how the outcomes and activities of the Council 
contribute to the delivery of Scottish Government’s new National Outcomes. The 
new National Outcomes are set out in the updated National Performance 
Framework.

Key points to note are:

 There are no areas of activity undertaken by the council that do not 
contribute to the National Outcomes.

 Between them, the Council’s cross-cutting themes and outcomes can be 
seen to contribute to the delivery of all eleven National Outcomes

The information in this report is for noting.
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2.0 INTRODUCTION
2.1 Scottish Government published its revised National Performance 

Framework on 11 June 2018.

2.2 This report shows how the outcomes and activities of the Council 
contribute to the delivery of the new National Outcomes, as set out in 
the National Performance Framework.

3.0 RECOMMENDATIONS
3.1 It is recommended that the Policy and Resources Committee notes the 

information contained within this report.

4.0 DETAIL
4.1 In 2007, the Scottish Government launched its first National 

Performance Framework (NPF). This was a ten year vision. The 2007 
National Performance Framework was comprised of 16 National 
Outcomes.

4.2 On 11 June 2018, and following consultation, Scottish Government 
published a new set of National Outcomes 
(http://nationalperformance.gov.scot/ ). These form part of Scottish 
Government’s revised National Performance Framework. The number 
of National Outcomes has been reduced from sixteen to eleven. 
(Scottish Government’s National Performance Framework ‘Cog’ is 
shown in figure 1.)

http://nationalperformance.gov.scot/


Figure 1:

4.3 The National Performance Framework requires that public sector 
agencies and organisations work together to achieve common goals. 
Therefore, the activities of the Community Planning Partnership and 
the Council should contribute to the delivery of the National Outcomes.

4.4 This paper sets out how the Local Outcome Improvement Plan (LOIP) 
and Corporate Outcomes, as well as the cross-cutting themes that run 
through the Council’s Corporate Plan and the Council’s Business 
Outcomes, align with the National Outcomes. 

4.5 Key points to note are:

 There are no areas of activity undertaken by the council that do 
not contribute to the National Outcomes.



 Between them, the Council’s cross-cutting themes and 
outcomes can be seen to contribute to the delivery of all eleven 
National Outcomes (See table 1).

Table 1:
The Council contributes to the delivery of the National Outcomes 
through…

National Outcome Cross-cutting 
Theme
(Gaelic, Equalities, 
Fairer Scotland 
Duty)

LOIP / Corporate 
Outcome

Business Outcome

We grow up loved, 
safe and respected 
so that we realise our 
full potential

 Children and young 
people have the best 
possible start

Our looked after young 
people are supported by 
effective corporate 
parenting

   The support and lifestyle 
needs of our children, 
young people and their 
families are met

  Education, skills and 
training maximise 
opportunities for all

All our adults are supported 
to realise their potential

   All our children and young 
people are supported to 
realise their potential

We live in 
communities that are 
inclusive, 
empowered, resilient 
and safe

 People will live in safer 
and stronger 
communities

Our communities are 
protected and supported

   People will live in safer 
and stronger 
communities

Our natural and built 
environment is protected 
and respected

We are creative and 
our vibrant and 
diverse cultures are 
expressed and 
enjoyed widely

Gaelic Our economy is diverse 
and thriving

Argyll and Bute is promoted 
to everyone

 Equalities   
We have a globally 
competitive, 
entrepreneurial, 
inclusive and 
sustainable economy

 We have an 
infrastructure that 
supports sustainable 
growth

Our communities are 
cleaner and greener

   Our infrastructure is safe 
and fit for the future

  Our economy is diverse 
and thriving

We support businesses, 
employment and 
development opportunities

We are well 
educated, skilled and 
able to contribute to 
society

 Education, skills and 
training maximise 
opportunities for all

All our adults are supported 
to realise their potential



The Council contributes to the delivery of the National Outcomes 
through…

National Outcome Cross-cutting 
Theme
(Gaelic, Equalities, 
Fairer Scotland 
Duty)

LOIP / Corporate 
Outcome

Business Outcome

   All our children and young 
people are supported to 
realise their potential

Getting it Right We encourage creativity 
and innovation to ensure 
our workforce is fit for the 
future

We value, enjoy, 
protect and enhance 
our environment

 People will live in safer 
and stronger 
communities

Our natural and built 
environment is protected 
and respected

  We have an 
infrastructure that 
supports sustainable 
growth

Our communities are 
cleaner and greener

We have thriving and 
innovative 
businesses, with 
quality jobs and fair 
work for everyone

 We have infrastructure 
that supports 
sustainable growth

Argyll and Bute is promoted 
to everyone

   We support businesses, 
employment and 
development opportunities

  Our economy is diverse 
and thriving

We influence and engage 
with businesses and policy 
makers

    
    
We are healthy and 
active

 People will live active, 
healthier and 
independent lives

We ensure information and 
support is available for 
everyone

   We provide support, 
prevention and 
opportunities to help people 
make better lifestyle 
choices

   We enable a choice of 
suitable housing options

We respect, protect 
and fulfil human 
rights and live free 
from discrimination

Equalities  Getting it right We are efficient and cost 
effective

We are open, 
connected and make 
a positive 
contribution 
internationally 

   Getting it right We engage and work with 
our customers, staff and 
partners

We tackle poverty by 
sharing 
opportunities, wealth 
and power more 
equally

Fairer Scotland Duty   



(Notes: (1) Shaded cells indicate where Corporate and Business Outcomes contribute to the National 
Outcomes but where the links are weaker than those identified elsewhere. (2) Some Corporate 
Outcomes and Business Outcomes contribute to more than one National Outcome, and therefore 
appear more than once in the table. (3) Although the cross-cutting themes should be relevant to all 
our activities, they link particularly strongly to the National Outcomes in the areas identified.

5.0 CONCLUSION
5.1 Scottish Government published its revised National Performance 

Framework on 11 June 2018.

5.2 This report shows how the outcomes and activities of the Council 
contribute to the delivery of the new National Outcomes, as set out in 
the National Performance Framework.

5.3 There is a good alignment between the activities of the Council and the 
National Outcomes to which the Council should contribute.

6.0 IMPLICATIONS
6.1 Policy: None arising directly from this report.

6.2 Financial: None.

6.3 Legal: None.

6.4 HR: None.

6.5 Equalities: None.

6.6 Risk: None.

6.7 Customer Service: None.

Douglas Hendry
Executive Director of Customer Services.

Policy Lead for Corporate Services
Councillor Rory Colville

Report prepared 12 July 2018.
                                                
For further information contact: 
Chris Carr (chris.carr@argyll-bute.gov.uk; Extn 4260)
Performance and Improvement Officer
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